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CCIITTYY  OOFF  TTRRAACCYY  
TTRRAACCYY  RREEGGIIOONNAALL  GGRROOUUNNDDWWAATTEERR  MMAANNAAGGEEMMEENNTT  PPLLAANN  

22000055  WWOORRKK  PPLLAANN  
Task 1 – Develop Work Plan to Complete the Plan 
The purpose of this task is to develop a work plan with the project participants and 
stakeholders that will ensure the successful, on-schedule completion of the project and 
that will comply with the requirements of SB 1938.   

Some of the details to be identified in the work plan include: 

 Identifying and communicating with participants the needs and requirements 
to prepare a groundwater management plan 

 Establishing the project schedule, including tentatively planned meeting dates 

 Documenting the purpose and goals of the Plan  

 Identifying additional participating agencies and stakeholders 

 Establishing groundwater advisory committee from stakeholders 

 Establishing a dispute resolution process for the development of the Plan 

 Defining the Plan Area and developing project base maps of the Plan Area 

 Documenting the environmental documentation requirements for the project 
participants and stakeholders 

 Identifying the readily available data from agencies and the contact persons 

 Documenting the project assumptions and interim project deliverables 

 Preparing a preliminary report outline for the Plan 

The deliverable for Task 1 is the work plan, which will guide the completion of the rest 
of the project.  The work plan is anticipated to be an 8- to 10-page document including 
the necessary tables and figures.  This will be distributed to all the project participants 
and stakeholders and will also be provided to DWR to communicate the project progress 
and project assumptions. 
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Task 2 – Complete Public Participation and Administrative 
Requirements of Groundwater Management Plan Process 
The purpose of this task is to provide support to the project participants to satisfy the 
public administrative process for completing the Plan.  Some of the actions include: 

 Establishing a public participation/public involvement process 

 Assisting the project participants to comply with the public involvement 
requirement in SB 1938 

 Assisting the project participants with other administrative procedures 

The administrative requirements at the beginning and ending of the Plan process (as 
shown on the project schedule) will require coordination of the project participants and 
stakeholders with the public.  The City will take the lead in the public participation 
components of this task. 

Task 3 – Develop Regional Land and Water Use Setting 
The purpose of this task is to document the current and future land and water uses in the 
Plan Area based on the existing readily available data.  This task includes: 

 Summarizing the current and future land use conditions 

 Summarizing the current and future water use conditions 

 Identifying and communicating with local and regional land use planning 
agencies 

The land and water use data will be summarized in tables, graphs, and GIS maps where 
appropriate data is available.  This information will be presented to the project 
participants for review and comment.  This information will be included in the land and 
water use section of the Plan. 

Task 4 – Develop Water Supply Setting 
The purpose of this task is to summarize the available sources of water supply for the 
Plan Area.  Typical tasks will include: 

 Documenting available surface water supplies, water rights and contract 
entitlements, and surface water quality data 

 Identifying groundwater use trends and geographic distribution 

 Documenting known impairments to groundwater that make the water 
unusable 
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 Documenting other water supply options, such as recycled water or 
remediated water supplies, that may be available within the Plan Area 

The water supply data will be presented in tables, graphs, and GIS maps where 
appropriate data is available.  This information will be presented to the project 
participants for review and comment, and included in the water supply section of the 
Plan. 

Task 5 – Develop Hydrogeologic Setting 
The purpose of this task is to summarize the existing readily available hydrogeologic data 
for the Plan Area.  Typical tasks will include: 

 Summarizing the soil and near-surface conditions 

 Summarizing the geologic setting 

 Describing the aquifer systems and their characteristics 

 Identifying available water level data and using that data to develop water 
level maps of the unconfined and confined aquifer systems 

 Summarizing available groundwater quality data 

 Summarizing available land subsidence information 

This task will rely on available information developed during Task 7.  Numerous GIS 
maps will be used to present information on the hydrogeologic setting.  This information 
and the maps will be presented to the project participants for review and comment, and 
included in the hydrogeologic setting section of the Plan. 

Task 6 – Develop Basin Management Objectives (BMOs) 
The purpose of this task is to develop BMOs for the Plan Area and identify the 
groundwater management activities that are linked to each BMO.  The BMOs will be 
developed by the project participants and will include objectives for water levels, water 
quality, and land subsidence.  The activities associated with the development of BMOs 
will address the groundwater management components, and are organized into the 
following groups. 

 Summarizing groundwater protection issues, include: 

 Control of saline water 

 Identification of well protection and recharge areas 

 Regulation of the migration of contaminated groundwater 
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 Administration of a well abandonment and well destruction program 

 Identification of well construction policies 

 Coordination with agencies responsible for groundwater contamination cleanup, 
recharge, storage, recycling, and extraction projects 

 Review of land use plans and coordination with land use planning agencies to 
assess activities that create a reasonable risk for groundwater 
contamination 

 Summarizing groundwater use/recharge issues include: 

 Mitigation of conditions of overdraft 

 Replenishment of groundwater extracted by water producers 

 Monitoring of groundwater and storage levels 

 Facilitating conjunctive use operations 

 Developing/identifying groundwater management areas 

 Developing BMOs for the groundwater management areas 

Groundwater management areas are defined as areas that encompass portions of the 
aquifer system where similar groundwater conditions exist and similar management 
programs will be established.  These areas will be identified by the project participants, 
based on the information developed during this project. 

Task 7 – Develop Groundwater Monitoring Plan 
The City has recently expanded its groundwater-monitoring program with the installation 
of 18 new monitoring wells.  The information obtained from these wells has allowed a 
more detailed evaluation of the aquifer systems in the Tracy area.  The purpose of this 
task is to develop a groundwater-monitoring plan for the Plan Area that uses wells that 
are currently being monitored.  Other entities monitoring groundwater conditions in the 
subbasin include DWR, Department of Health Services, San Joaquin County Flood 
Control and Water Conservation District, the Tracy Army Depot, and other regulatory-
driven programs. 

At this time, the monitoring network will incorporate some of the existing monitoring and 
production wells.  The duration and quality of the well’s water level data, geographic 
locations, and vertical locations of the well screens will determine if the well will be 
included in the network.  A well must also have a driller’s log with detailed well 
construction data to be included in the monitoring network.  The selected wells will 
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include wells extracting groundwater from above and below the E-clay.  Shallow 
groundwater wells in the vicinity of the City of Tracy will also be identified.  New wells 
may be added later to fill local gaps in the monitoring network.  The activities associated 
with this task include: 

 Identifying wells currently being monitored in the basin 

 Collecting water level data from other in-basin monitoring programs 

 Collecting well logs from DWR to identify well construction data (perforated 
intervals) for the monitoring wells 

 Identifying the monitoring wells in the different aquifer systems 

 Expanding the hydrogeologic sections developed in previous work for the 
City to the subbasin, based on information from additional wells logs and 
driller’s logs 

 Developing monitoring protocols for the new monitoring program, including 
groundwater levels, quality, and land subsidence 

 Developing base maps for the new monitoring plan 

 Developing a groundwater data management system to store, manage, and 
analyze groundwater monitoring data 

 Preparing an initial analysis of the groundwater conditions in the Plan Area to 
be included in the Plan 

Task 8 – Develop Implementation Plan 
An implementation plan will be developed as part of the Plan to outline how it will be 
used and maintained after this project is completed.  The project participants and 
stakeholders will develop the implementation plan, which may include: 

 Identifying funding for continued groundwater management activities in the 
subbasin 

 Continuing the groundwater monitoring plan 

 Analyzing and reporting annual groundwater conditions 

 Monitoring groundwater protection efforts 

 Planning for groundwater recharge and conjunctive use opportunities 
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 Planning to periodically update the Plan as additional information is 
developed 

Task 9 – Prepare Groundwater Management Plan 
A draft and final version of the Plan will be completed as part of this task.  The draft 
document will be distributed to the project participants, stakeholders, and DWR for 
review and comment.  The final document will be prepared, based on information 
collected on the draft document.  The final Plan will be provided to the project 
participants for adoption.  Project costs associated with this task are for the production 
and distribution of 10 draft and 20 final copies of the Plan.   

Task 10 – Stakeholder Involvement and Meetings 
This task includes activities associated with the stakeholder involvement process such as 
communication with basin stakeholders and other interested parties, and planning for and 
attending the eight scheduled Project meetings. 

Task 11 – Project Management 
This task includes general project management and coordination during the development 
of the Plan.  This task includes: 

 The consultant’s project management activities, including preparing monthly 
invoices and progress reports 

 Overall project management by the City’s project manager, including 
preparing invoices and progress reports for DWR 

Project management activities will continue throughout the duration of the project.  
Project costs associated with this task cover the consultant’s travel expenses to the project 
meetings. 

Project Deliverables 
The project deliverables identified in the work plan are listed below. 

 Project Work Plan (Task 1) 

 Participating in eight project meetings (Task 10) 

 Draft Groundwater Management Plan (Task 9) 

 Final Groundwater Management Plan (Task 9) 

 Groundwater Monitoring Plan and a groundwater data management system 
(Task 7) 



 7 

 Quarterly Progress Reports to DWR (Task 11) 

 

  CEQA Compliance 

 The proposed project does not include any direct or indirect changes to the existing 
environment nor does it include any foreseeable changes to the environment in the 
future.  The project does not include construction, grading activities or facilities 
improvement.  The project includes a desktop analysis of current facilities and may 
include site visits to facilities within the Plan area. 

 Since the proposed project is primarily an off-site study that does not include any 
physical changes to the environment, it is not subject to CEQA. The project does not 
qualify as a “project” under Section 15378 of the CEQA Guidelines. 
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